ALL Aboard Project Steering Committee

Meeting 1 11:00 03/09/2020

Invited

Al Crabtree (Project Coordinator/Chair)

James (Star Support for You)

Ailsa Speak

Rachel Harrison (DPV)

Claire Fisher (Rose Road Outreach Assistant Manager)
Carol Dixon (Rose Road Director of Central Services)
Apologies

Claire Fisher

Carol Dixon

Agenda

1. Introductions
2. Meeting admin
a. Terms of Reference/responsibilities
b. Expenses
c. Recording of meeting (for minuting later)
3. Project Outline
a. Resources
b. Branding and equipment
c. End of Milestone reviews
Evaluation ideas and Outcomes
SWOT (Strengths, Weaknesses, Opportunities, Threats) (homework)
Ideal world thinking (homework)
AOB
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